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6.1 PROJECT LAUNCHED !!

Meditech Implementation Underway!!

Scheduled for a February 1, 2018 go-live, the 6.1 kickoff event launched a 17 month
implementation project. The project consists of 16 teams involving 79 SVMC staff members
working on this effort to replace the current Meditech system. Additionally, consultants from
Navin Haffty & Associates are guiding the implementation using WebEx demonstrations, onsite
classroom training sessions, conference calls, internal status meetings, subject matter experts
and onsite meetings.

Physicians are also actively involved with the implementation, many serving on the Physician
Informatics Committee, which is responsible to review and approve much of the newly
provided standard content. This content includes evidence based order sets and
documentation templates for physicians, and care plans and documentation content for the
clinical areas.

6.1 High Level Project Implementation Timeline
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All applications will GO-Live on the same day, Feb 1, 2018 ! For most historical information,
you will have an EMR to EMR link and your patient information will be accessible.

The Meditech Minute -#&. Newsletter is a monthly publication with lots more information
to come !! Each month we will spotlight one or two of the core teams working diligently to
complete this project on time. Next month we will discuss the project goals, as well as
information on some of the new tools available in 6.1.




Team Spotlight — MIS & TECH

2017 is already flying by and this month Team Spotlight is MIS and TECH. Part of MIS is the
creation of User access. One of most positive improvements is the combination of Person and
Provider user access menus. With both menu combined as one, all information can be filled
out once instead of toggling back and forth between different menus.

It is hard to believe as small as IT department is, we continue to store all the data and
equipment onsite. With only a staff of 15, all systems are monitored 24/7, broadcast on two
TVs and alerts instantly when there is a problem.

Here is a sneak peak diagram behind the scenes of the infrastructure of Meditech 6.1
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Application Spotlight

Web Ambulatory

A great addition to this implementation will be a fully integrated web-based Ambulatory
application that can work for both MD Offices as well as hospital outpatient departments. This
means one single patient record — which includes one med list, one problem list, one MAR, and
one appointment scheduling system.

It's truly Web-based, It’s browser-agnostic. It’s written with all standardized tools, so it can
run on an iPad or an Android device or a Surface tablet. It’s got all the conventions that
physicians expect to use in every other part of their lives, and Meditech brought all of that
capacity to the electronic health records so they can order, they can document, they can
review, they can e-prescribe, they can discharge all through browser-based access to a fully
Web-based tool. So they’re tapping and swiping in this environment. They’re no longer clicking
and scrolling and onerously pecking their way through medical records. Everything has been
completely rewritten for the physician experience, from ordering to documenting to reviewing
to e-prescribing. Physicians will be able to write orders on their patients from their office and
have them waiting for their patients to check in to the hospital. For example, Pre-op orders can
be waiting and initiated as soon as possible.

Transformational population health management is available from within the Ambulatory
module. The Ambulatory Registry tool allows you to manage the wellness of a specific
population and measure effectiveness. Integrated into workflows, Ambulatory Registries allow
you to identify at-risk patients, and access their charts to document or place orders. Engaging
with at risk patient populations has never been easier.

We are currently designing this application for the new PRIME Clinic, and will be available to
any interested Physicians for use in their practice. Please contact Traci Follett for more
information about enrolling your practice with SYMC’s Ambulatory solution.

BOTL (Be On The Lookout) .. Movin’ Up

Watch for announcement, bulletins or emails with our new 6.1 Project logo !! It will be
information related to our project.
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